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Leading New 
Franchise Opportunities

C A N D E E ’ S  P I C K S

Your Personal Consultant: Candee Wilde answers questions about the franchise business

Ask Candee

One of the real advantages a hobbyist has as they
become an entrepreneur is the passion they al-
ready have for the product or service. After all,
what could be better than to make money doing
something you love so much that you do it free?
This makes the work of researching and locating a
market and getting the word out much easier. In
fact, some of that wo--rk may already be done, ex-
plains Mike Dean, a partner and the director of
sales and marketing for Epilog Laser, the leading
producer of flying-optics based CO2 and fiber
laser systems.

Headquartered in Golden, Colorado, Epilog
Laser was created in 1988 to bring flying-optics
based CO2 laser engraving systems to commercial
distributors, small business owners and the home
craftsman. CO2 laser engraving systems can cut and
engrave into wood, acrylic, plastic, steel, stainless
steel, and other metals. Mr. Dean says Epilog Laser’s
founders were the first to develop a laser that ‘prints’
directly from CorelDraw, making it very easy to op-
erate.

People that start businesses from one of the three
laser engravers the company makes, which range in
price from $10,000 to $45,000, usually fall into two
categories, according to Mr. Dean. The first are par-

ents whose children are involved in one of the many
activities that give out trophies and plaques.

“They’ve replaced the metal engravers. En-
gravers would create plaques or name badges, us-
ing high speed drills to scratch the surface of
whatever they’re working on,” Mr. Dean says. “The
lasers started to replace those because they are more
versatile. They can work in more materials.”

“The other group is people approaching retire-
ment age, or who have retired and are looking for
something to do. They might start providing awards
for the retirement community, for example, or if
they are involved with dog shows, they will engrave
photos of dogs on something and sell it at the
shows. Their businesses develop by word of mouth,”
Mr. Dean says. “One California company has cre-
ated a profitable business engraving pet urns.” Oth-
er retirees have started their businesses by
convincing their former employers to let them take
on any engraving business that it had outsourced.

The challenge for home-based businesses is find-
ing the customers, Mr. Dean says.“But a lot of peo-
ple that get into this from a home base have at least
one group of people they can sell to, and once they
sell to this group, they get more business as the word
gets out.”

Q How do people turn their hobbies into 
successful businesses?

TO CONTACT CANDEE, or to learn more about franchising opportunities, please visit the inc.com home page and look for “Franchise Inc.”
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